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Mark and Elizabeth Straus lead downtown renovation
progress on Broadway, Saratoga Springs
April 14, 2009 - Upstate New York

Broadway in 1971 was a very different place than we know today. The 1950s and 1960s saw the
movement away from downtowns to the suburbs and shopping centers. The core business districts
throughout the Capital Region suffered from increased vacancies, crime and deterioration.
Customers and restaurant goers fled to the malls while commercial offices chose new buildings with
attached parking away from the downtowns.

As with every problem there are potential opportunities. Rents downtown and the values of buildings
were low. Many of the old businesses were ready to retire. The owners of commercial real estate on
Broadway were anxious to sell their buildings rather than fix them up after many years of neglect.
The 1970s also saw the creation of a local community effort to save and restore these architecturally
important buildings. Local citizens, political leaders, and businesses joined together to come up with
a plan for raising funds to support faA8ade renovations, ongoing streetscape maintenance, and
marketing for Broadway. Property owners agreed to a special assessment tax that was used to pay
off a bond and the proceeds of the bond funded faA8ade restorations, Victorian streetlamps, flower
plantings, snow removal and marketing to promote it all.

The 1970s also saw the formation of the Saratoga Springs Preservation Foundation. Building
owners deeded easements to the Preservation Foundation in exchange for the funds to renovate
their faASades. Owners also committed to maintaining the faA8ades for 25 years.

It was in this environment that Mark and Elizabeth Straus began their retail business and the
renovating of historic buildings on Broadway. Three years after successfully opening Mabou in 1971,
their store featuring imported home furnishings, clothing and gifts, they expanded to a larger store at
460-462 Broadway. The building next door at 464-468 Broadway became available and the
Strauses purchased the building with mayor Raymond Watkin and attorney Douglas Ward.

Over the next three decades the Straus' purchased several other buildings on the key shopping
block at the center of the downtown area with partner Thomas Gardner. Their strategy was always
the same:

1. Stabilize the building, replacing worn out roofs, upgrading mechanical systems, and repairing
stonework, brickwork and mouldings.

2. Look for locally owned, owner -operated businesses. Local owners understand the needs of the
local market.

3. Commitment to improving the space.

The block between Caroline St. and Lake Ave. is considered to be the center of town. The vacancy
rates for these buildings has always been close to zero. The Broadway buildings include:

* 438-444 Broadway: Standing at the corner of Caroline St. and Broadway, this building houses
three restaurants, two stores and several offices. Demand for space in this 23,580 s/f building has



always been great.
* 446 Broadway: Housing a popular jewelry store plus four renovated apartments and offices, this
building is always rented. The 7,176 s/f building contains new individual heating systems, separate
utilities and a new roof.
*454 Broadway: The Marketplace has 16 stores and is always fully rented. At the center of this
block, the 20,304 s/f building features new individual heating systems and separate utilities.
* 460-462 Broadway: This section of the building has 2,700 s/f on each of the floors (a total of
10,800 s/f), providing one of the largest first floor spaces on the block. The roof is new, as are the air
conditioning and second floor heating system. Current leases for property, built in 1871, are
short-term. The basement provides lots of storage and has an entrance onto the rear service alley.
The third floor could be refinished into a Manhattan-style loft apartment.
* 464-468 Broadway: This section of the 18,000 s/f building houses Mrs. London's Bakery and the
new Max London's restaurant. The second and third floors are rented as apartments. The building
has its own service elevator and a new roof. The heating, air conditioning, electrical and plumbing
systems are all new.
Capitalizing on all of its assets, this small town has the right mix to bring in a variety of visitors.
Skidmore College attracts those in pursuit of higher education while the City Center (the city's
convention center) draws convention and event goers.
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