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Konrad Sklodowski
CTO



GAMCO Corp.

“Konrad is an industry leader due to his passion for advancing technology and enhancing efficiency,
accuracy, and data visibility. His focus on bringing advanced software, automation, and security to
our workplace showcases his commitment to driving innovation and improving operations across the
company, making him a standout CTO.” - Lelina Chang, CEO and President at GAMCO Corp.

In the last 12 months what accomplishment are you most proud of? I’m most proud of overseeing
the successful implementation of complex manufacturing ERP and configurator software, integrating
newly available AI tools, and fortifying our systems with enhanced security measures. This has
driven efficiency, innovation, and resilience in our operations, contributing significantly to our
company’s growth and competitiveness.

Best advice for new leaders: Listen, empower, adapt; cultivate a culture of trust and collaboration.

In the last 12 months what was one of the biggest challenges you faced as a leader and how did
you overcome it? Balancing complex manufacturing ERP and configurator projects, adopting new AI
tools, and implementing robust security measures amidst operational demands posed a significant
challenge. Overcoming this involved prioritizing clear communication, fostering cross-functional
collaboration, and implementing phased strategies for seamless adaptation while mitigating
disruptions.
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