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CPC creates $20 million ACCESS initiative
October 06, 2020 - Front Section

New York, NY The Community Preservation Corp. (CPC), a nonprofit affordable housing and
community revitalization company, has created the $20 million CPC Acquiring Capital and Capacity
for Economic Stability and Sustainability (ACCESS) initiative that will provide flexible capital to
create opportunities for people of color in real estate development and prioritize investment in
communities of color.

The $20 million, which is fully funded by CPC, will be strategically allocated to address barriers to
entry disproportionately experienced by people of color. This includes:

» Capacity building programs such as borrower training and financial literacy that helps first time
entrepreneurs navigate the development process;

» Subordinate soft debt and recoverable grants to fill gaps where subsidies are unavailable or
limited,;

» Predevelopment and acquisition loans that enable those with lower upfront capital to compete in
the market;

» Construction and permanent debt capital for projects smaller than those usually financed with
conventional CPC products; and

 Equity in initiatives and alternative financing vehicles for partners in targeted communities.

Lawrence Hammond, currently vice president and mortgage officer in CPC’'s New York City
Originations office, has been named senior vice president, director of ACCESS and will lead a
full-time team dedicated to rolling out and operating ACCESS.

Hammond has decades of experience in finance and multifamily lending, as well as community
relations and engagement as an ordained minister who advises local faith-based organizations on
using their real estate assets for affordable housing to further serve their communities. The
ACCESS team will establish operations and processes, market the program, create the training and
capacity-building curriculum, originate loans, and evaluate progress and impact.

“As a nonprofit whose mission it is to invest in housing to strengthen underserved communities,
we’ve been having honest and difficult discussions about what else CPC can and should be doing to



strengthen and support the minority developers and real estate entrepreneurs who work, live, and
build in those communities,” said Rafael Cestero, president and CEO of CPC. “ACCESS was
created with the explicit goal of empowering Black and minority entrepreneurs by providing funding,
education and other resources to build their capacity to compete in the development industry, while
targeting projects that bring high quality housing to communities of color.”

“ACCESS will provide financial resources and capacity building opportunities to real estate
entrepreneurs of color historically challenged in the real estate marketplace, with the goal of
promoting and enabling greater racial diversity, equity, and inclusion in the industry,” said Lawrence
Hammond. “I am excited to lead this initiative at this particular time in our nation’s history and at an
organization where meeting the capital needs of underserved communities is at the core of its
mission. When our industry reflects the diversity of our neighborhoods, we will all be stronger for it.”

CPC was founded in New York City in 1974 to be a source of stable capital and a resource to
underserved communities impacted by blight and abandonment during a time when other institutions
either couldn’t or wouldn’t invest in them. A significant amount of this work has been in black and
brown communities that have long suffered from institutional racism and neglect. ACCESS was born
out of the conversations within the company, in the wake of the COVID-19 outbreak and the Black
Lives Matter and social justice movements, about what CPC can and should be doing beyond its
traditional lending work to create more equity and opportunity in the communities it serves.

As a nonprofit lender and one of the largest Community Development Financial Institutions in the
nation dedicated to financing multifamily housing, CPC helps their borrowers, partners and local
governments meet their housing and revitalization challenges; leveraging their financial resources,
unique expertise and partnerships to help create vibrant, thriving communities. As part of its mission,
CPC is dedicated to supporting their borrowers in helping build stronger, thriving communities for
their residents. ACCESS will push beyond the company’s existing loan products and offerings to
provide intentional focus on addressing racial inequities in minority communities. As CPC deploys
funding and resources through ACCESS, it may seek additional investors and partners to expand
the initiative’s impact.
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