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During interviews, after explaining a broker's role and the expectations for them, I ask candidates if
they want to be a great broker. The answer is always an emphatic yes. Then I ask if they are willing
to pay the price. The answer is always yes but I know the reality is very different. N.Y.C. real estate
brokers face difficulties few other careers can match. 
To succeed, you must get out of your comfort zone and stretch yourself. You need setbacks
because the learning that setbacks foster is an integral step on the path of success. Thomas Edison
said famously, after failing repeatedly to create an incandescent lightbulb, "I have not failed. I've just
found 10,000 ways that won't work."
Why don't people push themselves? The answer is simple: fear of failure. Individuals often fear
failure more then they covet success. And there is the rub; success is born of mini setbacks. The
only true failure is giving less then you are capable of. 
The gap between a person's capabilities and potential should be as small as possible. The only way
to realize potential is through commitment and effort. 
Ask yourself, "Will I go as hard as I possibly can, endure the pain and rejection, or will I settle for
less?" Most brokers stop when the rejection and setbacks begin and, failing to understand that real
estate has a long sales cycle, retreat to a place of comfort. The best brokers face the difficulties,
decide to go a little bit harder, and break through to the next performance level. They work longer
hours, make more calls, go to more meetings and thus do more deals. They control their attitudes
and actions. 
Push self-defeating thoughts from your mind. Instead of saying, "I am not getting traction on my
deals" as an absolute statement of fact, use it as an opportunity to learn. Identify why you are not
getting traction. Solve the riddle. 
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